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Agenda

About Tmanco & Anatole

What can we do to reduce costs ?
Quick-win, Long-term

How to apply these actions ?
Tspendo, TEM

How much savings or potential did we observe ?
Real cases, ATEM customers, Tspendo, Anatole consulting projects

Where to start & what to do
to maximize the chances of success



About Tmanco & Anatole

3

INS eng. & cons. AG
Telecom consultant

Telecom consulting

specialized on TEM for CH

2003

Largest TEM provider in Europe

300+ customers, > 3Mio lines managed

>150 carrier interfaces (109 in Europe)

Global

Telecom manager

1988

1997

TEM solution & services provider

80 empl, HQ Paris, presence in 8 countries (direct or through partners)

1999 2008

Anatole expert partner

distributes ATEM in CH

Telecom

~3 mio$

Net profit

~5 mio$

TEM = High growth market, $ 750M in 2009 …$ 2’000M in 2015 (source: Gartner)

USA: about 50% of companies using TEM services/tools. EU: only ~10%, high growth

Tools & Consulting

to exploit data & simplify management

>10 ATEM customers in CH, >40’000 lines managed

Full support of Swisscom fix & mobile billing files



Quick-win (2-3 month)

Issues: problems may reappear

need to repeat

Long-term (6-12 month)

Issues: impacts people/processes

need budget, sponsor, resources
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• Tariff compliance

- check invoices, avoid errors

• Tariff negotiation

- benchmark, adjust contract, RFP
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• Detect technical anomalies
• Least cost routing

- VoIP, UCC, fix-mob convergence
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• Target top users

- avoid obvious excess/abuse

• Involve users & managers with TEM

- increase visibility & cost awareness

- enforce usage policy, prevent abuse
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s • Cleanup inventory (unused lines)

• Tariff optimization

- choose best subscriptions/options

• Manage fleet & spend with TEM

- reduce workload (indirect costs)

- cost allocation & accountability

- prevent errors, correct asap

What can we do to reduce costs ?



How to apply these actions ?

Tspendo – Telecom Spend Optimizer

More info & sample reports on www.tspendo.com 



How to apply these actions ?

TEM = process transformation

Know your profile

negotiate where it matters

Inventory management:

1-Click ordering, workflow

Define & enforce usage policies

Increase cost-awareness

Check invoices with inventory

Detect & correct errors asap

Automated reports on costs, traffic

Increase accountability

Detect & correct inadequate options

Evaluate solutions: VoIP, UCC, routing,...



What is TEM ?

Software & Services to manage the telecom fleet



-20%

How much savings or potential did we observe ?

Real ATEM customers in CH / Legend

Category of
customer

(spend & size)

Monthly evolution
Avg spend per mobile (chf / mob / month)

Nb of mobiles

0% = initial values, usually before customer starts using AnatoleTEM

Savings opportunities we still have
Identified with Tspendo by analyzing
the last 3 months (Apr-June 2013)

Details showing the relative importance

of each savings opportunity

to the Quick-win / Long-term savings

Markers indicates when customer started
distributing reports (to managers / endusers)

Usually correlates with a decrease
of the avg spend per mobile

Savings today compared
to the initial situation.
Apparently as a result

of using a TEM solution



How much savings or potential did we observe ?

Real ATEM customers in CH / Part 1

-20%

Overall saving

probably higher (~40%)

-20%

-20%
-25%

After first drop, costs go down because lacking 

resource for fleet management. Then down again.



+20%

How much savings or potential did we observe ?

Real ATEM customers in CH / Part 2

Reports sent only occasionally (every few months). 

Low mgt support to enforce usage policy

-10%

Strong mgt support

Strong interest from users who

contribute to detect errors

-35%

No report distribution

ATEM used mainly to

simplify administration

TEM keeps the costs down

Costs go up again if you stop



How much savings or potential did we observe ?

Real projects from Anatole consulting

Tarif compliance = ~10% (5…20%)
• Check invoice against contract, identify billing errors

Tarif optimization = ~10% (5…20…40%!)
• Select the best subscriptions & options

• Inventory cleanup (terminate unused lines)

Sourcing = ~20% (15…30…50%!)



How much savings or potential did we observe ?

Summary

Quick-win ~20%, mainly with tariff optimization
Offers are complex, almost impossible without tools (Tspendo)

Long-term ~20%, mainly with usage policy (TEM)
TEM costs <1/5 of savings, pay-back 6 months 1st year, then 3 months each year

Quick + Long = 2 x what we can achieve with sourcing
Avoid waste, don’t just reduce the tariff of the waste (like for energy)

Having TEM is not a warranty, may need assistance
Many companies using TEM don’t exploit all potential

Median value



Long Term with TEM
 Save more and keep costs down

 Save time & optimize process
• for IT, accounting, procurement

 Provide visibility to get support
• from management, finance

 Define usage policy to avoid misuse

 Send reports to enforce usage policy
• to managers, endusers

• design reports carefully !

Where to start & what to do

to maximize the chances of success

Quick Win with Tspendo
 Show potential to get sponsor

 Achieve quick-win to get budget

Money

Assets

Time

From optimization projects

To optimized operations

Optimizing all your resources



Man must shape his tools
lest they shape him

Arthur Miller

Thanks for your attention


