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Tmanco background

LOGITECH
Worldwide telecom manager

1988

~3 mio$ telecom
5 mio$ net profit

1997

INS eng. & cons. AG
Telecom consulting

1999

Poor
visibility

High
costs

5…30%
of net profit

2003

TMANCO SA - Telecom consulting & TEM
Distributor FLEET MANAGER

Consulting to reduce telecom costs (audit, optimize, RFP, ...)

Expertise in telecom management & strategy (VoIP, UCC)

TEM solution Anatole Fleet Manager & services (expert partner)

Coaching to deploy TEM with success and achieve benefits

20...50%
savings potential

 TEM services
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Why: poor processes

I negotiate

YOU order

HE consumes

WE pay

NOBODY controls

EVERBODY wastes

 over-inflated invoice

Over 30% of the invoice
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What can we do ?

Contract
renegotiate, rfp, outsource

Choices
subscription, mobile options
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Transparency
send detailed reports

Accountability
allocate all costs & admin

Administration
reduce hidden costs

Usage policy
define, monitor, enforce

Pe
o
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le

P
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Routing
mobile calls through office/voip

Technology
VoIP, UCC, click to collaborate

P
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~10%
of mobile invoice

~50%
of admin workload

(1000 mob = 1 pers)

~20…50%
of mobile invoice

~50%
of calls to internat.
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... first measure, then cut !
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Example: optimizing mobile data option

Swisscom lines with option « Data Flat » (49 CHF/month)
using less than 250Mb/month since 5 months

Changing to « Data Business » (10 CHF/month)
would save ~10’000 CHF/year

Report generated automatically by Anatole Fleet Manager, with real customer data
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Example: monthly report to mobile user

Reports increases cost-awareness
& limits non-business costs

saving: ~20...50% of mobile invoice

Report generated automatically by Anatole Fleet Manager, with real customer data
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Example: know what you have & save time

Inventory
management

Process 
automation

Consistency
checks

~1 pers. to manage 1000 mobiles

time saving ~50%
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Things used to be easy

More
technologies
VoIP, UCC

Mobile

More
locations

More
providers

Data

...but things change !

More
objectives

1 system
1 provider
1 objective

call accounting

cost allocation

we must change too

TEM Business Intelligence
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How ? management portal & process automation

contract

site
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TEM embraces all

Know what you have

Information is power

Simplify order process

check & allocate

cost awarenessmake the right choices

...and regains control  !
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Bottom line:TEM is the decisive move to win

Transparency
Complete visibility and transparency
over inventories and costs
for administrator, managers & users

Control
Common tool & consistent processes
for all people involved.
Save time and reduce errors.

Savings
Guaranteed ROI (studies, experience),
with savings 3 to 10 times higher
than the cost of the TEM service itself
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When the problem is on the table

the solution is in the pocket
Idea,picture and text by Toni Lazazzera


